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About PTC

Headquartered in Needham, Massachusetts

More than 6,000 employees worldwide

Next-generation technology platforms for
smart, connected products, operations, and
systems

Leading provider of enterprise applications
to:
» Create

* QOperate
« Service

Market leading IoT platform vendor:
Technology, awards, customers, partners
and ongoing investment

$1.3B total revenue (2014)

PTC

Global Footprint

FY 2014 revenue by region

Strong Market Presence



A continuously changing context ... PTIC
PTC Vision Shaped By Macro Forces

TRANSFORMATION



../Documents/1. Clients/THALES/2. Account Info/2015.06.08 - Exec Meeting/WIP/Pres Airbus/PTC_Transformation.mp4

llion

50 Bi
Connected

Devices

7 Billion
Connected

Devices

2020

2010

oB



Change is Everywhere
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Smart, Connected Products
Remote Service, Ops & Analytics

PTC Live
Global

Smart, Connected Operations

Brilliant Factory/Industry 4.0
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Smart Connected Systems
Smart Farms, Smart Cities, etc.




New Ways to Capture Value

Optimize

Performance Management Product and

Combine real-
time data from
assets,
enterprise
systems, and
people to
increase
operational
efficiency

Operational

Improve Risk Reduce

New
Revenue
Streams

Realize new
value-add
opportunities and
revenue streams

Strategic @~ —
Elevate Differentiate
Customer Offering

Relationship

Make offerings
smarter, easier to
update, and more
personalized to

Quickly deliver
compelling,
differentiated
offerings that

Improve ability to
proactively
identify and
mitigate financial,
safety,
environmental
and regulatory
compliance risk

Service
Costs

Implement
proactive service,
limit warranty
costs and risks,
and optimize
service and
product
development
processes

elevate customer meet or

experience anticipate
customer
demands

VALUE

———————————————————————————————————————— Disruptive = ——
New Predictiv
Business Based
Models Outco

Maximize Use predictive
revenue analytics of big

opportunities and
value capture
from new
services or
business models

data to launch
business
processes
preemptively




The Connected Enterprise

Assets
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v Usage-based Biling "z,
v~ Warranty Management
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v"Remote Service

v Point-of-Sale Payments 4 |\P/Iredictive
aintenance
f
et e v"Enhanced Customer
% . ‘< Service
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v"Lead Generation
v"Account Management

v"Usage-based Product Design v"Up-sell, Cross-sell

v"Remote Software Management
v Connected Quality

v Connected Manufacturing Intelligence
v"Consumables
v Asset Tracking & Management



Servitization

Driving Trend to Outcome Based Service Models

Improving Service across the continuum requires change and transformation

PRODUCT MODEL SERVICE PARTS FIELD SERVICES SERVICE CONTRACTS OUTCOMES-BASED
Break / Fix Model SLAs SERVICES MODEL
Cost-plus

4@
Y

Service Continuum

LAGGING FORMATIVE MODERATE PROGRESSIVE BEST-IN-CLASS

Sale of Products I B sale of Outcomes



Prior engines:
— 1 KB/Flight
— 30 Parameters
measured
— 1 snapshot/flight

New generation
engines:
— 500 GB/Flight
— 5,000 parameters
measured
— 1 snapshot/second




PTC Strategic Vision for Connected Service PTC

Proactive

customer
Warranty &
contact service

entitlements
5YEARS
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Connected
interactive
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diagnostics Predictive parts
ordered
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Service
order

Interactive

service
information
delivery

Remote
Monitoring




TRANE Intelligent Services ® PTC

Total Lifecycle Management for High Performance Buildings
Comfort, Energy Efficiency and Higher Productivity
~25% Revenue ~32% Revenue

From New Innovative Product-based Services From Service and Parts
and growing and growing



Bridging the Digital and Physical Worlds

Augmented
Reality
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Product
Dashboard
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Dashboards on Everything PTC
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Augmented Reality

mosary




About PTC PTC

v Next-generation
and

Transforming how customers...
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CREATE CONNECT ANALYZE OPERATE SERVICE

...smart and connected products, operations and systems
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