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la marque DS"
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0- Chinese Premium car market
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Chinese Local Premium car market
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Chinese Premium total (local + imported) car market
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Chinese Premium car market

Premium(Loc+Imp) Total PV(Loc+Imp)  ==e=Premium Mix
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Chinese Premium car market

MKS in 2014

Infiniti; 2% DS: 1%
Porsche; 4% Leros 5% Others; 1%

Volvo; 4%
Cadillac; 4%
Audi; 32%

Land Rover(Jaguar); 7%

Mercedes Benz; 16%

BMW/(Mini); 27%




1- DS Positioning
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DS, a New Generation of Premium Brand




DS is a Premium Brand




DS Brand DNA

J7 B %yffr : NTERHY

ORIGINAL DESIGN REFINEMENT HUMAN-FRIENDLY
TECHNOLOGY
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Inheriting 50 years history, reaching 12 000 orders in Day 1 Paris Auto Show.
s the symbol of French craftsmanship & advanced technology.
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Innovative  SpiritFrom Paris

Refinement F5it L2
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Innovative Spirit from Paris
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2- DS Customer Profile: “Independent Modern Elites”

- Independent Spirit Jit 37 F 1

- Admired For Unique Personality /5 H455 > 14
- Cosmopolitan Spirit ' [ #5248 i

- Enjoyment, Quality of Life 18K

- Desire to be a Trendsetter 5| 2T i & .




3-DS Launch in China

First 4S store in june 2012 - Start of sales with imported DS3, DS4 and DS5




4- Local Products

DS 5
(sept 2013)
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All New DS 5 Launch Event (Shenzhen)
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(march 2014)
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DS 5LS Media Test Drive (Sanya)




DS 5LS Launch Event (Beijing - Chateau Laffitte)
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DS 6
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DS 6 Media Test Drive (Sichuan)




DS 6 Launch Event (Beijing — Great Wall)




5- DS World Shanghai (march 2013)




6- Events and Sponsorship
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Shanghai Fashion Week
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Mission Hills Golf Club




DS World Modern Art Exhibition




50th Anniversary Sino/ French Diplomatic Relations
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DS 60th Anniversary (begin in June)

DS 60/J& 4F

DS 60 Anniversary
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Heritage ¢ Future

From the past to the future
DS always hold the spirit of audacious, uniqueness and progressive

and keep moving forward




7- DS Service

DS Service Brand has been launched in 2012 Guangzhou Auto Show
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DS Connect

DS Telematics Brand have been revealed in Paris on 19t of December 2013
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8- DS Network

Frontage with curtain wall and central pillar (showroom entrance)




The full view of showroom




Center Hall




Welcome Area




One to One Aftersales Reception




AfterSales Lounge




9- DS figures

Review of Y2014 Brand Awareness and Image

DS'’s brand performance continues to improve significantly in premium market and has exceeded the target by the end of 2014.
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Dealers Activities — Road Show - Regional Motor Show

Dept. and Action

Road Show obj

Road Show real

C Autoshow obj

C Autoshow real

D Autoshow obj

D Autoshow real

EF Autoshow obj

EF Autoshow real

Road Show real

Road Show obj

C Autoshow real

———C Autoshow obj

D Autoshow real

D Autoshow obj

m EF Autoshow real

——EF Autoshow obj

Situation analysis

Have improved methodology of
dealing with data collected and
follow-up and its accuracy.

Improvement & Execution

Further improve the planning and
data follow-up.




2015Y Mar DS Sales Leads Status

Situation Analysis
1. Upper funnel: not enough leads from media/PR activity, E-commerce: low leads validation rate
2. convert rate from orders to retail delivery has been meet the target for the continuous two weeks and slowly improving;

DS 45 E& k2= IF -5 ¥ FE R DS Sales Leads Funnel System Weekly Report
B {##Month: 2015-03
H #5 Date: 2015/3/29 360°Leads generated
g a8 i3 & Time Progress: 93.55% 360°4H LR R
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Upper Funnel

Management P Comeri o e HE T Datn THAEER T

HifERAFHBA-zHG —SHEHS

STAKE
5 #% Tat 2R Actual R/G/Y Source HOLDER: Target comes from 2015 KPl commitment contra
60% 36.61% Ty ey THiHER /Ao 33,680 11,205

Meda/en TR ___

H£4F, 3 Convert Rate —— TR 29
NB. OF DLR VALIDATED LEADS

Marketing /PR
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70% 40.71%
#E

Sales/Marketing

%5 fF, ZE Convert Rate Bl SR AT X Region

 #% Tat Sz R Actual R/G/Y showrocom walk-in

(AT 554728 Friends  $4E40/DSP
S sl A 63% 83.65% STTEEDE dms
TiR3EE o iimas in referral Sales/DSP
/A~ TOTAL 61,609 31,719

1,982 203

Lower Funnel

Management

#: 1k 22 Convert Rate HABFE PO R, BE. EHEIRR

B iR Tot S F Actual R/G/Y Data Resource: DCS: manual report from E-commerce, promotion
team

18% 16.41%

RETAIL DELIVER
AN

Z2FF Actual R/G/Y IHFE N Recorder:ZE R TL Li Aiwen

HFAETX A : 201503-0100:  J0ZFE 20150329 23: 90.49% H#5 Date: 2015-03-29

Date Period:2015-03-01 00: 00 To 2015-03-29 23: 59




2015 - Deliveries March + YTD

1 Retail Volume in Mar. is much
higher than budget.

I Whole-year retail progress
14%.




2015 - Network Development - March + YTD

2015 Network Development analysis - DS Stores

mmmm Transiotional Dealer i3t ¥ £8 484 7 4S real+forecast
: ASIZ PR+ Tt

mmm City Format reail+forecast -—@-Total DS stores target
Il T R ST S B+ A DS Store &L H 5

1 74 4S Store in operation
I 100 MOU already signed
I Ambitious targets for 2016
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